Mentor & Coach

Customizing programs that provide
methods and tools to expand potential,

/ develop leadership skills and carve a
" path for success and financial freedom

Do you need to seta
Vision, Goals and a Plan?

Those seeking to develop their personal potential, and to grow their
financial stance can benefit greatly from a strategy coach and mentor,
especially if one with an in-depth approach. This is valid for small business
owners, entrepreneurs, mid-level managers, executives, and/or women
who want to improve their leadership abilities, take their businesses to

the next level, or make a major change in life, career or business.

To help implement and achieve one's vision of success
whether for a life change, a new business, or a go-2-
market pivotal moment. Defining a clear vision, setting
achievable goals, and developing an effective plan is
crucial to life and business success. Together the
mission will be to assess one's current position and
challenges, identify opportunities for improvement,
and co-develop an effective plan to reach goals. /

Work Tools included!

All programs include a 1h Discovery call and Tools of Work
will be provided per each session and offered to the coachee
for use in future challenges and/or need to take action.

BUSINESS IDEATION

A program that, whether for a seasoned entrepreneur or for
one starting out, can help take one's business to the next level.

A total of 5 coaching sessions that address main challenges

@ and topics that really are a "Need to have and to ideate"!
)

I Session #1 | VPC Creation (Value Proposition Canvas)
O = Session #2 | CPT Matrix (Competitors, Proposition, Time)
4 Session #3 | IMPACT Matrix (HSEE overall impact)
Session #4 | S.W.O.T. Analysis
Session #5 | PITCH Perfect (Formula for Pitch Elasticity)

GLOBAL LEADING

A program for leaders looking to expand on a global scale as it
fine-tunes leadership skills and elevates one's unique potential

A total of 5 coaching sessions that address main challenges
and topics that really are a "Need to have and to lead"!

Session #1 | VPC Creation (Value Proposition Canvas)
Session #2 | Coachee's leading style assessment
Session #3 & 4 | (Customized to coachee's context)
Session #5 | Leadership Canvas / Matrix

PITCH MAKING

A program that is the perfect investment for any business
professional to take their sales and pitch game to the next level

A total of 5 coaching sessions that address main challenges
and topics that really are a "Need to have and to pitch"!

Session #1 | The basics of a 10 Slides Pitch

Session #2 | 1. Grand Vision; 2. Problem; 3. Solution

Session #3 | 4. Target; 5. Market; 6. Competition

Session #4 | 7. Business Model; 8. Go 2 Market; 9. Financials
Session #5 | 10. Team & Call to Action; Extra Slide: Impact
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ACTION TAKING

A program designed to develop skills that help take meaningful
action towards challenges and goals in life, career and business

A total of 5 coaching sessions that address main challenges

@ and topics that really are a "Need to have and to do"!
, Session #1 | Wheel of Life

= . Session #2 | Big Hairy Audacious Goals
= Session #3 | Fish Diagram

Session #4 | SW.O.T. Analysis

Session #5111, 2, 3, 4... Focus!

DECISION MAKING

A one of a kind program that helps individuals develop the
skills to make sound decisions in life, career and business

A total of 5 coaching sessions that address main challenges
and topics that really are a "Need to have and to decide"!

Session #1 | Wheel of Life

Session #2 | Deep Dive Talk

Session #3 | Otto's U Theory

Session #4 | B.H.A.G. (Big Hairy Audacious Goals )
Session #5 | D.M. Canvas (Decision Making Canvas)

Reach out and tell me about you
and your present challenges.
Let's find out how we can work
together to achieve your goals.

Let's do it!
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